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BACKGROUND

Efforts to Improve Fire and EMS Services
Measure G:
March 2020 
 Placed on the ballot by County of Sonoma
 Failed passing 66.67% threshold by 1.83%

 Fire Service Working Group (FSWG)
Operates as a subsection of Sonoma County Fire 

Chiefs Association (SCFCA)
 Lead work group to develop new measure



NEW STRATEGY

 Petition driven Citizen’s Initiative:
 Requires 50% +1 to pass
 Polls at 65%-67%
 Negatives towards:
 No sunset or County managed funds

 FSWG focus on improved relationships and unity

 Changed FSWG Representation

 Improved Union  and Volunteer involvement

 Strong pro campaign by L-1401, including L3593



NEW ORDINANCE

Managed by the Sonoma County Fire Chiefs Association

Change of allocation

Community Oversight Committee enhanced 

Emphasis placed on adding local firefighters and building fire stations



NEW ORDINANCE CONTINUED

• “Improved and Enhanced Local Fire Protection, Paramedic Services and Disaster 
Response Initiative”

Title:

• Wildfire prevention, preparedness, emergency response and vegetation management
• Recruitment and retention of local firefighters
• Updates to essential equipment and facilities
• Transfer of funds among designated local agencies or entities
• Implementation costs
• Countywide expenditures

Program Categories (6):



NEW ELEMENTS

 Governance:  Independent Oversight Committee
 Independent County Residents –Eleven (11) appointed members

 New Allocation Plan
 Data driven: uses local deployment analyses & IAFF deployment maps 

 Estimated to generate $60M-$65M annually directly to the fire service

 10% is allocated to new Vegetation Management efforts throughout Sonoma County 

 Countywide Funding Distributed through the SCFCA 

 Annual Performance Audit Requirement



PARTNERSHIPS AND COORDINATION

 Firefighter Unions
 Volunteer Firefighters
 Vegetation Management
 Firesafe Sonoma
 Ag and Open Space

 Outreach
 City Managers Association
 Mayors and Councils
 Fire District Elected Directors
 Taxpayer groups
 Board of Supervisors
 Civic groups
 Business owners



COUNTYWIDE BENEFITS

New Vegetation Management –
Added Capacity

 Dedicated Year-Round Fuels Crew
 Full-time Executive Director for FSS
 7 Regional Veg Mgt Coordinators/Inspectors
 Focus on Wildfire Prevention

 ~200 new Firefighter/Paramedics

 30 Fire Station Rebuilds

 Additional Countywide Benefits:
 REDCOM Dispatch Fees & enhancements

 Severe Weather Upstaffing funding

 Technology and Training enhancements

 Recruitment and Retention Funding
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